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October 8th, 2026

Board of Directors Members Present
in Person:

Members Present via MS Teams:

North Sound Behavioral Health
Administrative Services Organization
(North Sound BH-ASO) Staff Present:

Guests Present:

1. Call to Order and Introductions – Chair

2. Tribal Acknowledgement – Chair
Tribal Behavioral Health | North Sound BH-ASO (nsbhaso.org)

3. Revisions to the Agenda – Chair

4. Approval of the September 10th, 2026, Minutes, Motion #26-39 – Chair….
Attachment

5. Comments & Announcements from the Chair - Chair

6. Reports from Members - Chair

7. Comments from the Public - Chair

8. Report from the Advisory Board (Available at Meeting) .…………………..… Attachment
            Kara Allen, Advisory Board Chair
 

9. Report from the Finance Officer (Available at Meeting) …………………..… Attachment
Kim Nakatani, Fiscal Director

10.Report from the Governance Operations Committee - Chair

All matters listed with the Consent Agenda have been distributed to each Member for reading and
study, are considered to be routine, and will be enacted by one action of the Board of Directors with no
separate discussion.  If separate discussion is desired, the item may be removed from the Consent
Agenda and placed on the Regular Agenda by request of a Member.



Page 2

Consent Agenda - Chair (Available at Meeting) ………………………………………..Attachment
Motion #26-40

 To review and approve the North Sound Behavioral Health Administrative
Services Organization claims paid from September1st, 2026, through
September 30th, 2026, in the amount of $.

 Payroll for the month of September in the amount of $ and associated
employer benefits in the amount of $.

11. Action Items – Lisa Hudspeth, Provider Relations/Contracts Manager
For Board Approval

Health Care Authority

 Rural Health Transformation Project
o This is a new Professional Services Contract with Health Care Authority (HCA) for the Rural

Health Transformation Program (RHTP) and is to be used for investment in expansion of
mobile crisis and mobile stabilization services to improve rural behavioral health outcomes
and reduce the strain on rural hospitals from emergency room utilization from behavioral
health crisis.

o North Sound BH-ASO’s approved proposal focuses on the transformation of behavioral health
crisis response services in Island County and San Juan County for the following:

 Island County Mobile Crisis System Transformation and Expansion
 San Juan County Mobile Crisis Co-Responder Enhancement

o Total funding is $869,082.72 for the period of Date of Execution – 9/30/2027.

 Projects for Assistance in Transition from Homelessness (PATH)
o Funding is used to support outreach programming targeting individuals with a serious mental

illness who are unhoused in Snohomish County. The current annual funding (10/1/2026 –
9/30/2027) for this service is $207,459.00.  North Sound provides a mandatory match annually
of $69,153.00.

o North Sound BH-ASO has not yet received our contract for the next funding cycle (10/1/2026 –
9/30/2027), however, HCA has indicated that they anticipate the award amount to be the
same. The current annual funding (10/1/2025 – 9/30/2026) for these services is $207,459.00.
North Sound provides a mandatory match annually of $69,153.00.

 Peer Pathfinder Homeless Outreach Programs
o Funding is used to support outreach and engagement services for those who are, or who are

risk of homelessness and have or are suspected to have an Opiate Use Disorder and/or
stimulant use disorder in Whatcom County.
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o North Sound BH-ASO has not yet received our contract for the next funding cycle (10/1/2026 –
9/30/2027), however, HCA has indicated that they anticipate the award amount to be the
same. The current annual funding (10/1/2026 – 9/30/2026) for these services is $131,480.00.

 

Motion #26-41
HCA-North Sound BH-ASO-K913 for Rural Health Transformation Program funding.  The contract term is
Date of Execution, through September 30, 2027.

Motion #26-42
HCA-North Sound BH-ASO-PATH for the purpose of funding PATH services in Snohomish County.  The
contract term is October 1, 2026, through September 30, 2027.

Motion #26-43
HCA-North Sound BH-ASO-Peer Path Finder for the purpose of providing peer pathfinder services in
Whatcom County.  The contract term is October 1, 2026, through September 30, 2027.

Bridgeways

 Bridgeways is the provider of PATH services in Snohomish County.  The annual funding amount is
anticipated to be consistent with the current contracted amount of $207,459.00 of grant funding and
$69,153.00 in matching State funds for case management services for a total of $276,612.00.

Motion #26-44
North Sound BH-ASO-Bridgeways-PATH-26 for the purpose of providing PATH outreach and case
management services in Snohomish County.  The term of the funding is October 1, 2026, through September
30, 2027, based on continued compliance with the terms of the contract.

Lifeline Connections

 Lifeline Connections is the provider of Peer Pathfinder Services in Whatcom County.  The final
contract amount is anticipated to be consistent with the current contracted amount of $131,480.00.

Motion #26-45
NS-BHASO-LIFELINE CONNECTIONS-ICN-20260701 AMD 1 to provide funding to the Peer Path Finder services
under this contract.  The term of the funding is October 1, 2026, through September 30, 2027, based on
continued compliance with the terms of the contract.

12. Report from the Executive Director
JanRose Ottaway Martin, Executive Director
Crisis Metrics Report (Available at Meeting)………………………………………...Attachment

13. Executive Session ………………………………………………………………..…………. Attachments
Chair Paulsen

 Duration of time for session voiced
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14.Adjourn - Chair

Next Meeting: November 12th, 2026
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September 10th, 2026

Board of Directors Members Present
in Person:

o Peter Browning, Commissioner, Skagit
County

o Jill Johnson, Commissioner, Island
County

o Christi Brua Weaver, Skagit County
Public Health, Alternate for Peter
Browning, Commissioner; Skagit
County

o Satpal Sidhu, Whatcom County
Executive

Members Present via MS Teams:
o Barry Buchanan, County Council;

Whatcom County
o Amanda Franke, Human Services,

designated alternate for Dave Somers,
County Executive; Snohomish County

o Sam Low, County Council; Snohomish
County

o Cynthia Foley: Senior Legislative
Analyst, designated alternate for
Strom Peterson, County Council;
Snohomish County

North Sound Behavioral Health
Administrative Services Organization
(North Sound BH-ASO) Staff Present:

o JanRose, Ottaway Martin, Executive
Director

o Lindsay Lopes, Deputy Director
o Kim Nakatani, Fiscal Director
o Lisa Hudspeth, Contracts Manager,

Provider Relations
o Charles DeElena, Operations and

Compliance Director/Privacy Officer
o Michael McAuley, Clinical Director
o Maria Cruz, Senior Administrative

Assistant

Guests Present:
None
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Call to Order and Introductions – Chair
Chair called the meeting to order and initiated introductions

Revisions to the Agenda
No revisions were mentioned

Approval of the August 13th, 2026, Minutes, Motion #26-37 – Chair
Jill Johnson moved the motion for approval. Barry Buchanan seconded the motion. all in favor, none
opposed, motion #26-37 carried

Comments & Announcements from the Chair – Chair
Chair had no comments

Reports from Members – Chair
Board Members gave updates on the behavioral health efforts in their respective counties

Comments from the Public – Chair
No public in attendance

Report from the Advisory Board
JanRose provided the brief
 
Report from the Finance Officer

Kim Nakatani, Senior Accountant
Kim gave the report from the Finance Officer and answered questions

Report from the Governance Operations Committee - Chair

Consent Agenda - Chair

Motion #26-38
 To review and approve the North Sound Behavioral Health Administrative

Services Organization claims paid from August 1st, 2026, through August 31st,
2026, in the amount of $3,964,781.88.

 Payroll for the month of August in the amount of $291, 821.50 and associated
employer benefits in the amount of $144,616.34.

Barry Buchanan moved a motion for approval, Sam Low seconded the motion, all in favor, none opposed,
motion #26-38 carried

All matters listed with the Consent Agenda have been distributed to each Member for reading and
study, are considered to be routine, and will be enacted by one action of the Board of Directors with no
separate discussion.  If separate discussion is desired, the item may be removed from the Consent
Agenda and placed on the Regular Agenda by request of a Member.



Page 3

Action Items – Lisa Hudspeth, Contracts Manager
For Board Approval

There are no Action Items for the month of September

Discussion Items
JanRose Ottaway Martin, Executive Director

Legislative Summit, Wednesday, October 14th, 2026, 11-1:30

Report from the Executive Director
JanRose Ottaway Martin, Executive Director
Crisis Metrics Report

o HR1 Update
o STAR Facility Update
o Lummi Withdrawal Management Facility Update
o San Juan Co-Response Update

Adjourn - Chair

Next Meeting: October 8th, 2026



Fellow Board Members-

Per the interlocal agreement governing the BHASO, it is the Board of Directors has the

obligation and authority to supervise the Director in the execution of the work of the

organization.  Per 5.3.5 of the Interlocal… “the Board of Directors shall hire, give

authority to, evaluate, give direction to and terminate the BHASO's administrator and

employees (collectively “NS BH-ASO Administrator")…”    A key component of this

directive is that we evaluate the Director and use that information to guide our

decisions.

As Chair, I have engaged with the Executive Director to discuss how this process has

been accomplished in the past and it appears that the organization has not had a

standard historical approach.   I have similarly had discussions with the Executive

Director regarding specific items related to wage, performance outcomes and other

meaningful items related to the Board/Director relationship.  Based on those

interactions, I would like to propose that the Board take a more structured approach

to this process so that there is clarity on how and when items of this nature will be

handled to give certainty to both the Board and ED that communication and

expectations are clear, concise and certain, now and into the future.  I have requested

that a discussion of this be scheduled for Executive Session at the upcoming meeting

under RCW 42.30.110 (g) To evaluate the qualifications of an applicant for public

employment or to review the performance of a public employee.  This session will give

us a chance to discuss specific performance items with the ED related to her

employment.  Following the Executive Session, the board may opt to take action or

provide direction as it sees fit.  An opportunity for that will be built into the general

agenda.

Should any board members have questions related to this, I am happy to discuss

ahead of the meeting as needed.

Thank you,

Justin Paulsen

justinp@sanjuancountywa.gov

360-948-5968






























































